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ORGANIZATIONAL CAPACITY: ASSESSMENT TO ACTION

This 6-week course provided an overview on how to administer a capacity assessment, and how to create
actionable steps towards organizational improvement. Topics covered in the course included: developing

stakeholder buy-in, administering and completing McKinsey's OCAT, and creating an action plan.

Philanthropy University is a non-degree, diploma or credit granting initiative of Philanthropy U, the nonprofit sponsor and
concept developer of the initiative. Learners are not entitled to earn college or other academic credit.
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